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WELCOME

from the CHIEF

Welcome to the Pismo Beach Police Department 2015 Annual Report. We take this opportunity to share with you a snapshot of the
2015 year showcasing highlights that affected the department in great light as well as some of the trials along the way. It is our chance
to share with those of you who may not know of the great work performed by the men and women of the department and update those
who once a year look at this report to follow our progress. Whatever the reason for perusing this report, we appreciate you taking the
time to review it and hope you find value in its content.
Last year I commented that 2014 was full of change, hard work, and dedicated teamwork that is the epitome of the Pismo Beach Police
Department. 2015 was to be a year of finalizing and adjusting to new change. We did indeed finalize the third phase of promotions by
April 2015 but soon realized the applicant pool for hiring new officers was really becoming problematic. To complicate the issue further,
a couple of the officers we had hired to backfill retirements left due to either the cost of living on the Central Coast or to return to their
hometowns. Over the 2015 year we held a total of eleven (11) recruitments to include entry level, lateral, in the academy, and dispatch.
Statistics demonstrated that for every one officer hired, six (6) had been excused at some point during the process. We are currently still
attempting to fill a few remaining positions.
During the 2015 year we were able to build on some of our outreach programs. Our "Run with the Cops" events continued to grow each
time it was held as did our "Brief the Chief" program. We redeveloped our Citizen Survey questionnaire and its dissemination process
which resulted in a greater response from the community and provided much more data for us to analyze. Some of that data you will
see on the pages of this report. We not only participated in the annual Special Olympics Law Enforcement Torch Run as usual, but
were a host city for the Special Olympics World Games as it came through California. Our "Start Smart" program continued and was
featured on local news as we continued to educate new drivers on best practice and the art of defensive driving. Pismo PD continued to
carry on all of the traditional events we do that included the 32nd Annual Thanksgiving Dinner for the less fortunate, Pizza on the Pier for
local students on the last school day of the year, the Halloween Safety Program, and our 2nd annual Secret Santa Delivery Program.
The agency also absorbed the City's Parking Division in 2015 and brought it under the Police Department. This meant the addition of
one full-time employee and six part-time employees. As the Parking Division had been running as its own department, the first step was
conforming the practices of the parking objectives into the police department’s policies and procedures as well as confirming compliance
to CALEA Accreditation standards. We found that 45 of the department’s policies affected the parking division which standardized the
bureau. Redeveloping the Parking Bureau along with the initiation of a formal outside parking study began what would be quite a
process. So much that the final results will have to wait until the 2016 Annual Report.
The above is just some of the highlights you will find in this report. It demonstrates the great work of the men and women of the Pismo
Beach Police Department and opens our department to you. We have redesigned the report as a show of our ability to evolve with
current trends. We hope you enjoy the new look and layout as we have attempted to take note from social media by designing
informational blots rather than long narratives in hopes to convey the same information in less time.
Sincerely,

Chief Jake Miller
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DEPARTMENT HIGHLIGHTS

Corporal Alan Darrow patrols the pristine
beaches in the department’s Polaris Ranger.

OPERATIONS DIVISION

SUPPORT SERVICES DIVISION

PERSONNEL STRUCTURE

•

Patrol

•

Personnel & Hiring

1 Chief

•

Reserve Officers

•

Budget

2 Commanders

•

Citizen Volunteers

•

Communications Bureau

6 Sergeants

•

Parking Bureau

•

Investigations Bureau

4 Corporals

•

“My Cop” Program

•

Records Bureau

11 Officers

•

Traffic & Motors

•

Training

1 Community Svcs Officer

•

Special Problems Unit

•

Facilities

2 PT Reserve Officers

•

K-9 Team

•

Fleet Vehicles

1 PT Accreditation Mgr

•

Special Event Planning

•

Asset Management

1 Suppt Svcs Supervisor

•

D.A.R.E.

•

6 Dispatchers

•

S.W.A.T.

Policy & Procedure Development and
Review
Internal Affairs
Accreditation

•

Color Guard

•

•

Armory

•

•

Holding Facility
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2 Records Techs
1 Admin. Secretary
1 Parking Supervisor
6 PT Parking Officers
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First Tactical
K9 Unit

Corporal Trevor Blevins and K9 Cannix pose
during a county-wide K9 exhibition. Cannix and
Cpl. Blevins are the first and only Central Coast
regional SWAT K9 team.

We Do What We Do
This phrase is what Chief Miller uses to describe the high
quality and high expectations of this department that have
become a natural way of doing business. Abbreviated to W3D2,
this slogan is regularly used as a response to complements of
quality of service and amazement by citizens for the sacrifice
our officers make. It describes the dedication and
professionalism, the drive, tenacity, and innovation that is
trademark to Pismo Beach PD and which our citizens deserve.

Since the Pismo Beach Police Department K9
Team’s resurrection in 2009, K9 Cannix has
worked the streets with great dedication and
results. In 2015, his handler was chosen to become
a San Luis Obispo Regional SWAT Team member
which then made Cannix eligible to be on the team
as well. K9 Cannix and his handler, Corporal Trevor
Blevins, attended tactical K9 School immediately
after Corporal Blevins successfully completed
SWAT Operator training and the team became an
invaluable asset for the Regional SWAT Team. The
Pismo Beach Police Department has always
dedicated four (4) positions to the San Luis Obispo
Regional SWAT Team and with the addition of K9
Cannix, we can now say we dedicate five (5). The
entry teams of the Regional SWAT Team agree that
working behind the dog adds one more layer of
safety to an already extremely risky task and
appreciate the difficult and hazardous job performed
by K9 Cannix. and

Active Shooter
Training
The Pismo Beach Police Department conducted an
active shooter/critical incident simulation and training
in conjunction with the Grover Beach Police
Department, Arroyo Grande Police Department,
California State Parks, Five Cities Fire Authority, San
Luis Ambulance, Lucia Mar School District, and The
Red Cross. The training was held at a local
elementary school and consisted of live drills
practicing eliminating immediate threats, evacuating
people, and treating injured. Each of the involved
agencies agreed that this active shooter type critical
incident collaborative training was very successful.
Officer Dani Mytych
trains for an “active
shooter” scenario.
Photo courtesy of Peter
Klein, Times Press
Recorder

Officer Brenden Neary
patrols in Shell Beach.
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K9 Costs
The K9 program has proved to be an incredible
asset to this department and the county.
Funding for the K9 team comes solely from
private donations. This year donations totaled
$10,859.50. Annual maintenance costs
average $6,000 to $9,000. They are much
higher on years that we purchase and train a
dog and his handler. Consider donating to this
awesome program!
Parking Supervisor Melinda Alcala
and Parking Officer Terry Berkeley
enjoy patrolling downtown.

Parking Bureau Joins PD
In the interest of improving customer service, ensuring a unified
message with regard to enforcement, and to provide more efficient
management, the City of Pismo Beach decided to integrate the
Parking Enforcement Department into the Pismo Beach Police
Department. The fact that the Police Department has vast
experience with law enforcement management and strategies
make the change a natural progression. This integration process
led to the hiring of additional staff, planned improvements for
existing facilities, enforcement strategies designed for more
efficient use of staff time, and improved collection security and
accounting procedures. During the transition, it was learned that
the current parking kiosks required additional maintenance and
additional effort was put forth to ensure the timely repair of all
equipment. Planning of future parking facilities, purchasing of
new technology, and possible expansion of paid and timed
parking areas is still handled by the Pismo Beach Community
Development Department.

Brief the Chief
Chief Miller makes it a high priority to connect with the citizens of
Pismo Beach to hear their feedback on what would make us a better
department. Brief the Chief was designed for just that. Every first
Monday of the month between 5:00 p.m. and 7:00 p.m., members of
the community can meet one-on-one with the Chief to express their
questions, comments or concerns. This is a first come first served,
private meeting held at the Police Department conference room
located at 1000 Bello Street, Pismo Beach. Call (805) 773-7029 with
any questions. No reservation necessary. The Chief is also
available by appointment during normal business hours.

Officer Chris Siglin and K9 Cannix perform take-down techniques for a
crowd of vacationers.

Prepared for Anything
The department proactively assembled “all hazard” type
backpacks for sworn officers. The packs are intended
to equip our first responders to handle multiple types of
incidents ranging from natural disasters to extended onscene duties. The large, heavy duty backpacks contain
a three liter water reservoir with drinking tube, gas
masks, filters, gloves, hard hats and other protective
equipment to cover the multitude of possible extended
incidents of which first responders must react.
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Treadmill for Dispatch
In a commitment to the health and wellness of their
Communication Center, the Pismo Beach Police
Department acquired state of the art fitness equipment
to combat the ill effects of prolonged sitting. Pismo
Beach Public Safety Dispatchers now have the option
to walk on a Rebel 1000 Treadmill during their
shift. Medical studies have shown that sitting for long
periods of time is detrimental to one’s health. The
installation of this equipment improved the lives of our
Dispatchers, and also long term costs associated with
illness and chronic disease. Financial benefits
included not only the reduction of use of sick leave but
also the potential for reduced worker’s compensation
claims from a more physically fit work force. Pismo
Beach Police Chief Jake Miller says, “Providing our
dispatchers an opportunity to improve their health is
important to me because I am acutely aware of the
stress they are exposed to on a daily basis while
providing the exceptional high level of service to the
public.” Treadmills like this are becoming more widely
adopted, but Pismo Beach Police Department is the
first agency on the Central Coast to adopt this. While it
was just coincidental, the week the treadmill was
installed marked the Annual National Public Safety
Telecommunicator Appreciation Week, and adding this
piece of equipment showed great appreciation for their
service.

Officer Jodi Weimer is the department’s
first female motor officer

Motor Officer First
Officer Jodi Weimer was selected in 2015 to fill the coveted motor
officer special assignment. This assignment rotates every three years
and includes specialized training in accident reconstruction and traffic
enforcement. She is riding the BMW R650 which is perfectly
designed for beach terrain. The department also owns two Honda
1300’s. Jodi is Pismo PD’s first female officer in this assignment.

Lead Dispatcher Elvia Ramos walks on the new treadmill
Photo from KEYT.com/news

Priceless Volunteers
Volunteers are priceless, everyone knows that. But if you tried
to put a price onto the service that our dedicated volunteer
team at the Pismo Beach PD saved the department this year
in overtime salaries, you would come to a value of
approximately $86,505. Thank you Volunteers!

Volunteers Richard Rell and Mike Leon
assist with Pizza on the Pier.
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THE YEAR OF RECRUITMENT & PROMOTIONS
Creative Search
Hiring for police officer positions throughout the country
has becoming increasingly more challenging. Many
factors and speculations exist for why this is. The
economy, the philosophy of the new generation of
employees, and the public perception of law enforcement
may play a role in limiting the candidate pool for police
officers.

The ball started rolling in late 2014 when several positions opened up
due to retirements. Every position from the Police Chief on down
became available for promotion. Chief Miller, who promoted from within,
was able to select 2 new Commanders, 4 new Sergeants, 5 new
Corporals and 11 police officers as well as 3 Dispatchers. This presented
an interesting challenge in that less than 6% of all full-time employees had more than 2
years experience in their assignment. Chief Miller worked hard to make sure the gap in
expertise did not cause a negative impact during the transition. It is an exciting time for
the department where a strengthening culture and family bond is being developed.

Regardless, Pismo Beach has maintained very high
standards in the selection and retention of its employees.
It selects employees for best fit in the position based on
the culture and ideals of the City and its citizens. Honesty,
integrity and professionalism rank high among those
ideals. Also as an accredited police department, the
agency has an obligation to provide the highest caliber of
police services.
Recruitment strategies this year included a poster
campaign to attract civilians to be sponsored to attend a
local police academy.

Top Left: Officer Kyle Carson and Officer Brenden Neary are sworn in by Acting City Clerk Deb Garcia
immediately following their graduation ceremony from the Police Academy.
Top Right: Dispatcher Monika Gunn was one of the new hires in the Communications Bureau this year.
Middle: Sergeant Kyle White, Sergeant Julee VanDusen and Commander Shawn Singleton stand with Chief
Jake Miller (center) during their promotion ceremony.
Bottom: City Clerk Erica Inderlied swears in Corporal Alan Darrow and Officer Scooter Gillis.
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GOALS & ACCOMPLISHMENTS
CALEA Accreditation
1

Acquire a new D.A.R.E. Vehicle

COMPLETE

2

Remodel the Property & Evidence room

COMPLETE

3

Complete paperless conversion of archive Records

COMPLETE

4

Fill seven position vacancies

COMPLETE

5

Host Start Smart teen driving program

COMPLETE

Many of the department’s goals have their foundation in the
standards set forth by the Commission on Accreditation for
Law Enforcement Agencies (CALEA). Having been an
accredited agency for 9 years, the department considers it a
fundamental philosophy to apply CALEA’s principles to all
aspects of the department’s operations. www.calea.org.

Facelift
for the Property & Evidence Room
In early 2015, the Pismo Beach Police Department started a
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Conduct tobacco, alcohol, and prostitution stings

COMPLETE

7

Develop polices for tattoos, piercing and social media

COMPLETE

8

Enhance My Cop Program

IN PROGRESS

9

Upgrade 911 / Radio Systems

IN PROGRESS

10

Develop policy for towing service

IN PROGRESS

11

Institute a Chaplain Program

IN PROGRESS

12

Replace RADAR equipment

IN PROGRESS

The Department acquired a new .D.A.R.E vehicle this year. The
Humvee was part of the military’s 1033 program. The only cost
to this agency was for the decals. The old D.A.R.E. vehicle, with
its trademark “surfing lion” custom graphics, was retired.

much needed upgrade and remodel to the Department’s property
and evidence room. This upgrade was taken on in the interest of
making the limited working space both more efficient and secure.
In designing the new work space, current best practices on alarm
and video surveillance were integrated into the design to ensure a
secure facility that exceeds current requirements as well as is
compliant with all CALEA standards. The new design of the
property and evidence room has allowed for additional storage,
improved working areas, as well as an evidence processing area.
Upgrades in the design of the work space, more efficient purging
practices, and room for possible future upgrades should enable
this necessary part of the Department to operate efficiently for
years to come. The best part about this project was that it was
completed on time and met the allotted budget.

Workspace Before

Workspace Aer

Paperless
Archive
The Records Division started the year with finishing up
the daunting task of converting older case files to electronic
files. These documents had been boxed and filed for
decades leaving the pages yellowed, brittle and difficult to
handle for scanning. However it was amusing for staff to
come across interesting old case reports and department
history at times. The oldest case found was from
1967. The project took a little over four months to complete
and in the end there were 3,398 cases converted.

CRIME STATISTICS

3,703
9-1-1 CALLS

21,873

Larceny
10%
Vehicle Theft 64%
Burglary

11,131
CALLS FOR SERVICE
up 21% from 2014

INCIDENTS
LOGGED

1,831
CITATIONS
PROCESSED

10,742
SELF-INITIATED
ACTIVITY
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DUI

18%
Traffic Accidents 3%
Fraud 27%
Narcotics
Offenses

1 CITIZEN COMPLAINT
Citizen complaints consist of an
allegation of misconduct or improper job
performance against any police
department employee that if true, would
constitute a violation of department
policy, federal, state, or local law. All
complaints received whether in person
or anonymously are investigated.
During the calendar year 2015, the
Pismo Beach Police Department
received only one (1) complaint. The
allegation of misconduct was sustained.

The Pismo Beach Police Department strives to provide law enforcement equally and fairly without discrimination toward any
individual or group. It is the practice of the department to provide services and enforce regardless of race, ethnicity,
nationality, sexual orientation, gender, religion or cultural background. These graphs show the racial makeup of Pismo
Beach as compared to the racial composition of common police activities.
Pismo Beach Police Department Annual Report 2015
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INVESTIGATIONS Year In Review
ABOUT THE BUREAU

CASES reviewed

1,008
Active Cases

528

Cases
Cleared

194
A BUSY YEAR
During the course of 2015, Investigators were
responsible for solving numerous counterfeit and fraud
related investigations, burglary cases as well as cases
including rape and child molestation, child
pornography, robbery, assault on officers resulting in
injury, kidnapping, and suspicious death cases.
Investigators also conducted Tobacco and Alcohol
stings with the assistance of the Alcohol Beverage
Control (ABC) with great success.
They reviewed over 1,000 cases of which roughly half
required investigative follow up. They were able to
clear 194 cases this year which is an 8% increase
from last year.

CRIME COMPARRISON

2014 2015

LARCENY

212 309

BURGLARY

164 147

VEHICLE THEFTS

14

29

FRAUD

93

118

The Pismo Beach Investigation Bureau is comprised
of an Investigative Sergeant, one full-time Investigator
and one part time Investigator. The bureau also
oversees activity of the Special Problems Unit officer
assigned to the County’s Special Operation Unit and
the Community Services Officer who manages
property and evidence. The Investigation Bureau
works directly with the FBI, US Secret Service,
Homeland Security, Joint Regional Intelligence
Center, local and outside law enforcement agencies
and the San Luis Obispo District Attorney’s Office in
order to solve and help reduce crime in the city of
Pismo Beach. Due to its small size the bureau utilizes
all available resources in order to conduct large scale
investigations.

PROPERTY BOOKED
over

3,400pieces

The bureau has found an
increase in thefts from
unlocked vehicles,
residential burglaries, and
counterfeit and fraud
related crimes.

100
PROPERTY
CRIMES
investigated
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CITIZEN SURVEY
In order to capture a snapshot of the community’s
perception of the department, a Citizen Survey was mailed
to 4,850 residents and businesses in Pismo Beach and
Shell Beach. We asked four questions.

1. How safe/secure do you feel in your neighborhood?
2. How would you rate the overall performance of the
Pismo Beach Police Department?
3. How would you rate the overall competence of the
employees of the Pismo Beach Police Department?
4. How would you rate the appearance, attitude and
professionalism of our officers?

The survey also provided a place for comments,
recommendations and suggestions and asked if the
person would like to be contacted to discuss anything
further. Many surveys submitted contained messages of
thanks and encouragement. Those that asked for services
or follow-up were forwarded to a detective or sergeant.
We received approximately 5% of the surveys back
completed (237 of the 4,850 surveys mailed out). The
rating choices were Excellent, Good, Average or Failing.
The results were very positive. Only 1% (2 people)
indicated a failing performance or appearance.

“They are doing a phenomenal job.”

Left: Locals and visitors are drawn to Pismo Beach pier year round.
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The Heights in Pismo Beach

92%

rated overall PERFORMANCE
as Good or above with
rated as Excellent

65%

COMPETENCE was rated APPEARANCE, ATTITUDE
Good or Excellent by
& PROFESSIONALISM

94%

was rated Good or
Excellent by

94%

93%

felt SAFE
in their neighborhoods
with

74% feeling
VERY SAFE

Comments were provided on almost
65% of the surveys submitted. Here are just a
few.
•

“Very prompt in answer to call for help. Very
courteous—I was made to feel my concerns
were valid.”

•

“...Officers responded to a sensitive personal
family situation that was highly emotional. I
could not have been more impressed by their
compassion, empathy, kindness and professionalism in handling the matter...They are
doing a phenomenal job. “

•

“We do think more late night monitoring of
Price and Pomeroy Streets couldn’t hurt,
since there is a notable increase in the homeless condition and activities at night in parking lot areas.”

•

“We had an issue in our neighborhood
around Halloween and the staff on the nonemergency line plus the officer who came by
were both very professional and caring.
Thank you!”

ABOVE: Officer Brenden Neary with participants of Operation Surf, an
event which gives wounded soldiers a therapeutic surfing experience.

Pismo Beach in February
Photo by ldickinson@thetribunenews.com
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COMMUNITY INVOLVEMENT
This year was no exception to prior years in that the department was heavily involved in community activities.
Some events were ones we have participated in for many years, even decades, like the Special Olympics Torch Run and the POA
Thanksgiving Dinner. However some were newer like Run with the Cops and Operation Surf. Overall members of the department
participated in or hosted over 20 different activities. It is our pleasure to be part of a city with such a thriving culture. The City hosts
dozens of special events throughout the year many of which the police department participates. City events such as the Clam Festival, Pumpkins on the Pier and Holiday Harmony are traditional favorites.


Amgen Tour of California



Clam Festival



Cops ‘n Kids Field Day



Dr. Seuss Day



Easter Eggstravaganza



Educational Tours of the Station



Halloween Safety



Head Start Program



Holiday Harmony



Judkins Career Day



K-9 Demonstrations



Memorial Day Service on the Pier



Operation Surf



Pizza on the Pier



POA Thanksgiving Dinner

RUN WITH THE COPS



Pumpkins on the Pier



Run with the Cops



Secret Santa’s Elves Christmas Delivery



Sheriff’s Day at the Ranch



Special Olympics Torch Run - Local



Special Olympics World Games Torch Run - Final Leg



Veterans Day Service on the Pier

This event was a trademark program that Chief Jake
Miller developed as soon as he took office. Chief
Miller’s goal was to get citizens and police
employees together to enjoy a healthy time of casual
socialization and exercise doing a 3K run through
the streets of Pismo Beach. It is his hope that this
event, which takes place every May and November,
will develop friendships and partnerships with folks
that would have never had the opportunity to interact
with law enforcement in a positive social setting.
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”Run with the Cops” participants pose in front of the police department
Below: “Run with the Cops” group photo on the pier
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Left Sgt. Anthony Hernandez, Cpl. Trevor
Blevins, Ofcr. Jodi Weimer and Ofcr. Jason
Spears present the colors during Memorial
Day Ceremony on the Pismo Beach Pier.
At Right
Upper Left Commander Tom Portz reads
to elementary school students on Dr Seuss
Day
Upper Right Officer Brenden Neary serves
turkey at the 31st annual POA
Thanksgiving Dinner
Lower Left Officers deliver Christmas
presents as part of a local Secret Santa
program for less fortunate kids
Lower Right Chief Jake Miller with a young
participant at the Special Olympics World
Games Torch Run Final Leg

RECOGNITIONS
The department was proud to honor several employees for their outstanding
accomplishments in 2015. Those included Sergeant Kyle White for his overwhelming
nomination for Officer of the Year, a title which he has previously held in 2013 and
2008! Officer Jodi Bischoff was awarded Employee of the Year for her involvement in
numerous activities and programs including DARE, Run with the Cops and selection
for motor officer. Employees of the Quarter were Sergeant Kyle White, Corporal Alan
Darrow, Officer Dani Mytych and Corporal Chris Trimble.
Sergeant Kyle White

Officer Jodi Weimer

RETIREMENTS
We honored several retirees in 2015. Commander Mark Miller retired in 2014 but stayed on
as an annuitant through the transition period of the selection of two new commanders. He
was honored at a retirement party along with three other retiring employees in April of 2015.
Corporal Mike Hunter had been with the department for 22 years before retiring. He will be
remembered for his amazing ability in resolving incidents of mental health crisis.
Sue Apodaca retired from 27 years as a Dispatcher with Pismo Beach Police. She was
presented with a “jeweled” desktop microphone as a parting gift.
Reserve Officer Tom Owen also “retired” again after 10 years with Pismo PD. He had already
officially retired after 30 years with prior agencies before working as a reserve officer. He was
an asset as a motor officer and covered countless vacant shifts.

Commander Mark Miller (Top Left)
Corporal Mike Hunter (Top Right)
Dispatcher Sue Apodaca (Bottom Left)
Reserve Oﬃcer Tom Owen (Bottom Right)
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